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GENERAL INFORMATION

Welcome to the Macon Waves Swim Team. We look forward to a successful Fall/Winter 2011 Season.

The Macon Waves Swim Team is sponsored by the Macon-Bibb County Parks and Recreation Department and is managed by Macon Waves Inc., a non-profit recreational and competitive organization. During the summer, we participate in Georgia Recreation Parks Association (GRPA) swim meets along with USA/GA swim meets and host the very successful Macon Heritage Invitational. During the Fall and Winter, we participate in meets hosted all over the state of Georgia.

We are currently hosting practices at the Georgia Academy for the Blind in the evenings. Swim practice times will be based on your child’s ability.

MEET THE COACHES
ERIC ROBERTS
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Eric joined the Macon Waves at the age of 5 in the pre-competitive lessons program. He joined the team later that year and began to compete on the local and state levels. Eric attended Mt. De Sales Academy where he was All-State every year and a state record holder his Senior year. He received a scholarship to swim at Darton College where he went on to be an All-American and Team Captain. During the Fall 2009, Eric joined the Waves as an Assistant Coach. Eric became the Macon Waves Head Coach in January 2010 and has been producing many state qualifiers.
TEAM WEBSITE
The Macon Waves maintain a website to encourage the exchange of information that each family will find useful as they participate in the sport of competitive swimming. The website is located at www.maconwaves.org and contains both organizational background as well as current practice and meet schedule information. The home page has a bulletin board for the head coach to post breaking news and information as it relates to the swim team. We encourage you to visit the site regularly, as events relating to the team tend to change often.

TEAM OBJECTIVES
The Macon Waves Swim Team is a recreational and competitive swimming team offering year-round instruction, training, and competition to children ages 4 to 18. The Macon Waves Swim Team program is available to help develop successful people, as well as successful swimmers. To help meet these goals, the following team objectives have been determined:
· To provide physical fitness and conditioning as well as the opportunity to develop a positive self-image through organized and motivating practice sessions

· To provide an environment for self-improvement and goal achievement through hard work, dedication, and self-discipline.

· To promote the ideas of integrity, good sportsmanship and team loyalty through competition for swimmers of all ages and levels of proficiency

· To develop a family oriented swim team where swimmers and parents work together to provide a fun, safe, and enriching environment with the support of an experienced organization

COMPETIVITE SWIMMING FEES
The Winter swim sessions are solely supported by the parents of the Macon Waves swimmers. Registration fees for the Macon Waves must pay the coaches’ full salaries, all expenses, and pool rental.

The Winter swim fees per swimmer are the same for every swimmer no matter what age group he/she attends. The prices are as follows:

· Beginner……………………………………………….$260 or $65/month
· Intermediate…………………………………………...$260 or $65/month
· Advanced………………………………………………$260 or $65/month
Payment of fees allows your swimmer to participate with the Macon Waves from January 2012 through April 2012. In addition, all swimmers will be required to be registered through USA Swimming. A registration fee of $85 will include USAS Registration, Team T-Shirt, and Team Swim Cap.
YOU ARE RESPONSIBLE FOR PAYMENT OF ALL WINTER SWIM FEES AS SET OUT ABOVE, UNLESS ARRANGEMENTS FOR PARTIAL SEASON PARTICIPATION ARE MADE AT REGISTRATION. Because practice schedules, pool rental hours, and coaches’ salaries are based on the number of swimmers registered, quitting the team does not relieve one of the obligations to pay.

Payments for monthly team fees are due on the 1st of each month. If payment is not received by the 10th of the month, then the account is considered PAST DUE. A late fee of $25 will be charged to the account, an additional late fee of $10 will be charged on the 1st day of each month thereafter until ALL past due payments are made. If the account remains more than thirty (30) days past due, pool and meet privileges will be suspended until all past due payments are made and the account is up to date.
Payments for meet fees are due with the entry forms. However, if payment for meet fees has not been received by the 1st day of the meet, then the account is considered past due, and late fees will be charged as above.

Please make checks payable to Macon Waves. Please be prompt. You can mail your fees and payment coupons to the team Treasurer at P.O. Box 7942, Macon, GA, 31209 or give your payment to the Head Coach who will then give it to the Treasurer.

FUNDRAISING
The team considers participation in its fundraisers to be mandatory since the swim fees do not cover the full expenses of the swim team. Each family is expected to participate in any fundraiser. Any donations made to the Macon Waves are tax-deductible. Please sign the GREEN compliance note, “Funding the Macon Waves Program” included with this Registration Packet.

PRACTICE ASSIGNMENTS
Each swimmer will be assigned to one of three ability/age groups. If siblings are assigned to different practices, the faster child may be reassigned to the slower practice at the parent’s request, but not vice-versa.
· Beginner Swimmers (ages 5-10) are relatively new to the team. They will be introduced to the competitive swimming techniques and rules. Swimmers will learn and practice basic mechanics of the four competitive strokes.

· Intermediate Swimmers (ages 8-11) know their strokes and are beginnings to build speed but have not developed endurance. Swimmers will continue to learn and practice basic mechanics of the four competitive strokes, turns, finishes, and reading the pace clock. Emphasis will be place on competition swimming rules and team building.

· Advanced Swimmers (12-18) have demonstrated a total commitment to the sport and to a serious level of competition. Swimmers exhibit a high level of competency in the four competitive strokes. Swimmers of this level train with emphasis on endurance, pace, development, stroke technique refinement and mastering competitive skills.

COMPETITIVE SWIM PRACTICE SCHEDULE
	Group
	Georgia Academy for Blind

	Beginner
	5:30-6:30

	Intermediate
	6:30-8:00

	Advanced
	6:30-8:30


PRECOMPETITIVE INFORMATION AND FEES
The Macon Waves Swim Team offers pre-competitive swimming instruction. This program, which began in 1990 Summer Season, has proven to be highly successful. Children, ages 4 and up, as well as adults will be taught many of the basic swimming techniques needed for safe enjoyment of the water. Depending on the needs of the class and the progression made by each swimmer, the instructor will introduce two or three of the strokes needed in competitive swimming (freestyle, backstroke, or maybe breaststroke). For information concerning pre-competitive instruction and the Winter schedule, please call Carol Michie (478)746-6186.

SWIMMER RESPONSIBILITES
Swim Team members will need the following:
· Practice suit- This is a suit worn during practice sessions. These suits are usually loose fitting and many swimmers train with several suits on for the purpose of creating drag. DO NOT WEAR YOUR TEAM SUIT TO PRACTICE. You want to keep this suit in excellent condition for the meets.

· Competition/Team Suit- A team racing suit is required for competition. The Macon Waves team suit is a solid Black Nike suit.

· Cap- A latex or silicon swim cap is used during a meet or practice to cut down on resistance and to protect swimmer’s hair from the effects of chlorine.

· Goggles- Lenses worn by swimmers during practices and meets to enhance vision and protect their eyes from the effect of chemicals in the water.

· Additional equipment required for Advanced swimmers- fins, paddles, kickboard, pull bouy, and mesh bag

TEAM SUITS

All team members must wear a team suit and team cap to all meets. The following suits styles are available: (1) female and male practice suits, (2) female and male Nike team suits, (3) Nike drag suit.

You are responsible for ordering your swimmer’s suit. Please make sure that your team suit has been ordered in time, so that your swimmer will have it at his/her first meet. You can order online from Friends Unlimited Swim Shop through our website. We have a partnership with them so that we get discounted team items. Additionally, you can contact the Head Coach (478)951-5555 for any additional information or questions.

WHY WE COMPETE

We attempt to provide challenging and success-oriented competitive situations for swimmers of all ages and abilities. The following policies outline our philosophy about competition:

· We emphasize competition with oneself. Winning ribbons, medals, and setting records is not our main goal. The individual’s improvement is our primary objective

· Sportsmanlike behavior is of equal importance to improve performance. Team spirit, respect for officials and opponents, determined effort, and mature attitudes are examples of behavior valued and praised by the coaching staff

· Swimmers are taught to set realistic yet challenging goals for meets and to relate those goals in practice in an effort to direct their training efforts

· Swimmers are encouraged to compete in all swimming events and strokes. This policy promotes versatility and encourages the swimmer to explore his/her potential in the wide range of events offered in competitive swimming
SWIM MEETS AND MEET PROCEDURES

All swimmers should be able to pack their own gear for a swim meet. The following is a check list of items to bring to the meet:

· Team suit and cap

· Goggles

· Towels (multiple)

· Poolside shoes or sandals

· Warm-up or sweat suit

· Nutritious snacks and drinks

· Money for food or emergency

Swimmers may want to bring a blanket or pillow as well as something to entertain themselves (books, magazines, cards, Nintendo DS, etc.) between events. Parents may wish to bring chairs and something entertaining as well. Some sites have space outside to set up a canopy/tent for relaxing between swims.

MEET EXPECTATIONS

· If you have to miss a meet, leave early or arrive late, it is important that you inform the coach—the earlier the better

· Arrive at the meet 15 minutes prior to the scheduled team warm-up period

· Know when it is your turn to warm-up—one of the coaches will direct the warm-up

· Wear the official Macon Waves Swim team suit and cap

· Be responsible for getting to the proper location in time for your races

· When not swimming your races, you should be either resting in the team area, talking to your coach, or cheering for your teammates

· Stay for the ENTIRE meet. Upon completion of the meet, Macon Waves swimmers are to leave their team area CLEAN!
HELPFUL MEET INFORMATION
· Many meets are excellent for beginners of all ages. Anyone on the team can compete. If you have questions about your child’s readiness to compete or which strokes your child is ready to take to a meet, please talk with Eric before or after practice

· At the meet, purchase a “heat sheet.” The heat sheet lists all the events at the meet including stoke, distance, heat, and lane. It is helpful to highlight your races (different colors for different members of the family make them easier to find). It is also helpful to use a fine tip Sharpie marker to mark each swimmer’s races directly on his/her arm or leg
· Encourage your swimmer to take responsibility for knowing what his/her events are including the event number, stroke, distance, heat, and lane.

· Listen for bullpen announcements or check the board and report to the bullpen promptly when your event is called. The swimmers will then be placed in order and directed to the blocks at the appropriate time.

· When entered in a relay, know who your teammates are and what order and stroke you are swimming

· If you feel lost, or uninformed at any time, please ask for help from an experienced swimmer or parent. We were all new once and will be more than happy to answer your questions

· Results of the events are often posted on site. Swimmers can check their official times, places and points as the meet progresses.

TEAM RECORDS

Team Records are maintained and available on the Macon Waves website. In order to review the team records, perform the following steps:

· Select the “Swim Team” menu option on our home page

· Select the “Team Records” topic from the menu

BIRTH CERTIFICATE

If you did not bring a photocopy of your swimmer’s birth certificate to registration or did not provide on previously, please do so as soon as possible. The Recreation Department requires the Macon Waves to have each swimmer’s birth certificate on file. Please drop a copy in the file box under the folder marked Birth Certificates. This box will be at all practices.
PARENT RESPONSIBILITIES
Good parental support is the foundation for a successful swim program. Parents are needed in many areas for the team to function efficiently. Parent of Macon Waves swimmers are required to take an active role in helping the swim team. This includes helping at meets during the Summer season, fundraising, and social activities. Everyone has something to offer. Below are some of the guidelines that will help you and your swimmer.

· Keep yourself informed by reading all publications from the team. Check your swimmer’s file folder often for current information

· If you have a special skill and are willing to volunteer that skill to the team, please let us know. Extra help is always welcomed

· At each home meet, each parent should volunteer at least an hour of his/her time in some area

Support the coaches and team with a positive attitude see that your swimmer gets proper rest and nutrition, including a well-balanced diet.
GUIDELINES FOR SUPPORTING YOUR SWIMMER

· Be positive. Help your child look beyond today and toward his/her goals
· Be patient. Swimmers develop at different paces, but all swimmers need time. No matter how your child seems to be doing in comparison to other swimmers, don’t push. When he/she is ready, the big improvement will come

· Never “bug” you swimmer about his or her swimming. It will only irritate you child

· Please make sure that your swimmer arrives to all workouts and meets on time. If your child is late, he or she will not benefit from a proper warm-up and/or perhaps not receive an important message from the coaches

· Be a follower, not a leader. Your swimmer will perform well as he/she wants to, not as either you or we, the coaches, want

· Although swimming has a strong individual element, your child is, most of all, part of a team.

· The single most important thing you can do for your child is to help him/her develop a strong sense of sportsmanship and a positive self-image. With your help, this will be swimming’s best benefit for your child

HOW TO BE A PERFECT SWIMMING PARENT

· Don’t try to talk to the coaches while they are conducting a workout. Consider the pool deck a classroom. If a coach is not talking to the swimmers, he/she is thinking, watching, and analyzing. If you need to ask questions about meet entries, workouts, fundraisers, etc., please talk to the coach before or after practice

· “The Coach is the Coach.” We want your child to relate to his/her coach as soon as possible concerning swimming competition, technique, and training. This relationship and bonding between coach and swimmer produces the best results. When parents interfere with opinions as to how the child should swim, it causes considerable confusion as to who the swimmer should listen to
· If you choose to watch the teaching and training sessions, you may do so from a distance. Parents are asked to keep their distance from the swimmers. Never talk, signal, wave, or admonish your child while he is in workouts. If you notice a problem, talk to the coach about it by phone or appointment. Never time you child during workouts. If your swimmer has a poor workout, offer encouragement for him/her to swim better at the next one

· Anything worthwhile usually means sacrifice and hard work. Never complain about the number of hours of practice your child logs each week. Make you swimmer realize that you will support him/her in every way possible.

· If you question any aspect of the swim program, please communicate your concerns with one of the coaches or any member of the Board of Directors

COMMUNICATIONS

A major goal of any organization is the accurate and efficient dissemination of information to its membership. The Macon Waves Swim Team uses the following methods of communication:

· Newsletter- Our newsletter, otherwise known as “Wavelengths”, is sent home as necessary (check your swimmer’s file folder in the mailbox). It contains information regarding team meets and workout schedules, notices about upcoming social and fundraising events, and editorials from coaches and parents. Teammates and parents are encouraged to submit new ideas and information for Wavelengths

· File folders- Each swimmer will have their own file folder in the mailbox. The mailbox will be at each practice. Swimmers and/or parents should check their folder at least once a week for important team and meet information

· Bulletin Board (GAB)- Periodically check the large bulletin board located on the wall at the entrance to the pool area

· Website- www.maconwaves.org- Be sure to check the main/front/home page frequently as important update will be posted throughout the season, and often, several times a week.
PARENT’S CODE OF ETHICS

· I hereby pledge to provide positive support, care, and encouragement for my child participating on the Macon Waves Swim Team by following this Parent’s Code of Ethics Pledge

· I will encourage good sportsmanship by demonstrating positive support for all swimmers, coach, and officials at every meet, practice, or other swim team sponsored event

· I will place the emotional well-being of my child ahead of my personal desire to win

· I will insist that my child swims in a safe and healthy environment

· I will support the coaches and officials working with my child in order to encourage a positive and enjoyable experience for all

· I will remember that the swim meets are for youth and should be a positive family experience

· I will do my best to make swimming fun for my child

· I will ask my child to treat other swimmers, coaches, parents, and officials with respect regardless of race, sex, creed, or ability

· I promise to help my child enjoy the swim team experience by doing whatever I can, such as being a respectful fan and assisting at swim meets and swim team sponsored events

· I will read the Macon Waves Swim Team Registration Packet and become an informed and supportive fan of the Macon Waves Swim Team

SWIMMER’S CODE OF ETHICS

· I hereby pledge to be positive about my Macon Waves Swim Team experience and accept responsibility for my participation by following this Swimmer’s Code of Ethics

· I will encourage good sportsmanship from fellow swimmers, coaches and officials, and parents at every swim meet and practice by demonstrating good sportsmanship

· I will attend every practice and swim meet that I can and will notify coaches if I cannot

· I will do my very best to listen and learn from my coaches

· I will treat my coaches, other swimmers, parents and fans with respect regardless of race, sex, creed, or abilities and I will expect to be treated accordingly

· I deserve to have fun during my Macon Waves Swim Team experience and will alert parents or coaches if it stops being fun

· I will read the “Swimmer’s Responsibilities” portion of the Macon Waves Swim Team Registration Packet and become an informed member of the Macon Waves Swim Team. I will remember that being a member of the Macon Waves Swim Team is an opportunity to learn and have fun
WINTER MEET SCHEDULE
The Macon Waves Swim Team will participate in several swim meets during the Winter season. Meet information forms for the Winter season will be available at the pool. The Head Coach will pass out meet information forms that need to be filled out and returned. Please pay very careful attention to the MEET ENTRY DEADLINE stated on each form. It is imperative that all meet entries and signatures (entries must be signed by a parent) be returned to Head Coach on or before the deadline so that team entries can be sent to the host swim team. You must include your payment with your meet entry form. Please check with your coach if you or your swimmer has questions about eligibility to swim at any meet. Listed below is a tentative swim meet schedule for Winter 2012. It is subject to change.

	Date
	Meet Name
	Host Team
	Location
	Group

	1/21-1/22
	TARA Invite
	Tara
	Jonesboro, GA
	Beg,Int,Adv

	2/3-2/5
	Groundhog Invite
	HURR
	Columbus, GA
	Beg,Int,Adv

	2/24-26
	14 & Under State*
	SCAT
	Atlanta, GA
	Beg,Int,Adv

	3/30-4/1
	Southwest Divisionals
	CBF
	Carrollton, GA
	Beg,Int,Adv


*Must have “Q” times
